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NSF BY THE NUMBERS

https://www.nsf.gov/news/factsheets/bythenumbers.pdf

https://www.nsf.gov/news/factsheets/bythenumbers.pdf


THE DIVISION OF GRANTS AND 
AGREEMENTS – WHO WE ARE

DGA is responsible for the award of NSF grants and agreements 
recommended for support by NSF program offices. From pre-award 
through closeout, DGA conducts a variety of business, financial, 
and award administrative reviews to ensure compliance with 
award terms and conditions, NSF policies and procedures, and 
Federal rules and regulations.

As a customer-service oriented organization, DGA's team of 
dedicated grants officers, which is divided into three operational 
branches, are assigned an award portfolio under each of the 
Foundation's science Directorates and Offices.

*REVIEW * OBLIGATE* PROCESS & APPROVE POST AWARD 
*PROVIDE * CONDUCT



GRANTEE RESPONSIBILITES

NSF’S legal relationship is with the 
awarding organization.

The grantee institution is also 
responsible for adhering to the terms 
and conditions of a NSF award.

Project Administrator and PI 
relationships are important to successful 
project outcomes



The Proposal & Award Policies & 
Procedures Guide (PAPPG) 
contains documents relating to 
NSF's proposal and award 
process. It has been designed for 
use by both our customer 
community and NSF staff and 
consists of two parts.

Part I is NSF’s proposal 
preparation and submission 
guidelines

Part II is NSF’s award and 
administration guidelines

What is the Proposal & Award 
Policies & Procedures Guide?



What is the Proposal & Award 
Policies & Procedures Guide? 

Provides guidance for preparation and 
submission of proposals to NSF

Describes process – and criteria – by which 
proposals will be reviewed

Outlines reasons why a proposal may not be 
accepted or returned without review

Describes process for withdrawals, returns, 
and declinations

Includes policies to guide, manage, and 
monitor the award and administration of 
grants and cooperative agreements



TYPES OF FUNDING OPPORTUNITIES

Proposals for a 
Program 
Description must 
follow the 
instructions in the 
PAPPG.

Proposals for a 
Program 
Announcement
must follow the 
instructions in the 
PAPPG.

Proposals must 
follow the 
instructions in the 
Program 
Solicitation; the 
instructions in the 
PAPPG apply unless 
otherwise stated in 
the solicitation.

Dear Colleague 
Letters are 
notifications of 
opportunities or 
special 
competitions for 
supplements to 
existing NSF 
awards.

Program 
Descriptions

Program 
Announcements

Program 
Solicitations

Dear Colleague 
Letters

Funding Opportunities



WHAT TO LOOK FOR IN A PROGRAM 
ANNOUNCEMENT OR SOLICITATION

Goal of 
Program Eligibility

Special 
proposal 

preparation 
and/or award 
requirements



Navigating a Program Opportunities



Navigating a Program Solicitation



TYPES OF PROPOSALS
• Research

• RAISE

• RAPID

• EAGER

• GOALI

• Ideas Lab

• FASED

• Conference

• Equipment

• Travel

• Center 

• Research Infrastructure

• Fellowship



PROPOSALS NOT ACCEPTED
• Proposals that do not contain the following required 

sections may not be accepted by FastLane:
• Project Summary
• Project Description

• References Cited
• Biographical Sketch(es)

• Budget
• Budget Justification

• Current and Pending Support
• Facilities, Equipment and Other Resources

• Data Management Plan

• Postdoctoral Mentoring Plan (if applicable)



Cover Sheet  

Many of the 
boxes on the 
cover sheet are 
electronically 
prefilled as part 
of the FastLane
login process.

Example from 
FastLane

Sheet  

Sections of an NSF Proposal



Project Summary

Text boxes must contain an Overview and Statements on Intellectual Merit and 
Broader Impacts.

Proposals that do not separately address the Overview and both merit review 
criteria in text boxes will not be accepted by FastLane.

Project summaries with special characters must be uploaded as a PDF 
document.

Text from the PAPPG

Sections of an NSF Proposal
Project Summary

Text boxes must contain an Overview and Statements on Intellectual Merit 
and Broader Impacts.

Proposals that do not separately address the Overview and both merit 
review criteria in text boxes will not be accepted by FastLane.

Project summaries with special characters must be uploaded as a PDF 
document.

Text from the PAPPG



Project Description

Proposers should address 
what they want to do, why 
they want to do it, how they 
plan to do it, how they will 
know if they succeed, and 
what benefits could accrue 
if the project is successful.

Separate sections within the 
narrative must include a 
discussion of the Intellectual 
Merit and Broader Impacts 
of the proposed activities

Text from the PAPPG

Sections of an NSF Proposal
Project Description

Proposers should address 
what they want to do, why 
they want to do it, how they 
plan to do it, how they will 
know if they succeed, and 
what benefits could accrue 
if the project is successful.

Separate sections within the 
narrative must include a 
discussion of the Intellectual 
Merit and Broader Impacts 
of the proposed activities

Text from the PAPPG



Budget 

Each proposal must 
contain a budget for 
each year of support 
requested. The budget 
justification should be 
no more than five 
pages for all years of 
the project combined.

Example from 
FastLane

Sections of an NSF Proposal

Biographical 
Sketches 

Biographical 
sketches are 
required for all 
senior project 
personnel and 
must not 
exceed two 
pages in 
length, per 
individual.

   



Budget 

Proposals 
containing 
subawards must 
include a separate 
budget justification 
of no more than 
five pages for each 
subaward.

Example from 
FastLane

Sections of an NSF Proposal

Subawards

A transfer of effort from one organization to 
another

Budget 

Proposals containing subawards must 
include a separate budget justification of no 
more than five pages for each subaward.



Information regarding budgetary guidelines can be 
found in PAPPG, as well as NSF program solicitations.

Amounts should be:

• Realistic and 
reasonable

• Well-justified and 
should establish 
need

• Consistent with 
program 
guidelines

Eligible costs consist of:

• Personnel

• Equipment

• Travel

• Participant support
• Other direct costs 

(e.g., subawards, consultant 
services, computer services, and 
publications costs)

Budgetary Guidelines



• Inclusion of voluntary committed cost sharing is 
prohibited in solicited & unsolicited proposals.

 To be considered voluntary committed cost sharing, the cost 
sharing must meet all of the standards of 2 CFR § 200.306, to 
include identification of cost sharing on the NSF budget.

 Line M will be “grayed out” in FastLane.

• Organizations may, at their own discretion, continue to 
contribute any amount of voluntary uncommitted cost 
sharing to NSF-sponsored projects.

NSF Cost Sharing Policy

http://a257.g.akamaitech.net/7/257/2422/15mar20071500/edocket.access.gpo.gov/cfr_2007/janqtr/pdf/2cfr215.34.pdf


• Postdoctoral Mentoring Plans

• Data Management Plans

• Letters of Collaboration (not Letters of Support)

Special Information and 
Supplementary Documentation



LETTERS OF COLLABORATION 
• Letter should consist of a single-sentence statement of collaboration:

 “If the proposal submitted by Dr. [name of the PI] entitled [proposal title] is 
selected for funding by the NSF, it is my intent to collaborate and/or commit 
resources as detailed in the Project Description or the Facilities, Equipment 
and Other Resources section of the proposal."

 Must NOT recommend or endorse PI or project

• All relevant collaborative activities should be described in the Project 
Description, or in the Facilities, Equipment and Other Resources pages, 
such as:

 Intellectual contributions to the project

 Permission to access a site, use instrumentation or facility

 Offer to furnish samples / materials for research

 Logistical support / evaluation services

 Mentoring of U.S. students at a foreign site, if applicable



PARTICIPANT SUPPORT - PAPPG

This budget category refers to direct costs for items such as 
stipends or subsistence allowances, travel allowances, and 
registration fees paid to or on behalf of participants or 
trainees (but not employees) in connection with NSF-
sponsored conferences or training projects. Any additional 
categories of participant support costs other than those 
described in 2 CFR § 200.75 (such as incentives, gifts, 
souvenirs, t-shirts and memorabilia), must be justified in 
the budget justification, and such costs will be closely 
scrutinized by NSF…

PAPPG, Chapter II.C.2g(v)

https://nsf.gov/pubs/policydocs/pappg19_1/pappg_2.jsp#IIC2gv


PARTICIPANT SUPPORT – NSF BUDGET



POLICY FAQS – PARTICIPANT SUPPORT 
COSTS
• May I include conference speaker fees in the participant support 

costs section of the budget? 
 No, the participant support category is for the support of participants or 

trainees only. Speakers and trainers are not considered participants and 
should not be included in this section of the budget. These costs should be 
included on line G6 Other Direct Costs.

• We would like to rebudget our NSF award to move funds out of the 
participant support category. Do we need NSF approval to do this? 
 Yes. While NSF does provide rebudgeting authority for many categories, you 

must receive the approval of the cognizant NSF program officer to reallocate 
funds out of the participant support category. You may, however, rebudget 
funds into this category without prior NSF approval (unless you’re trying to 
move funds into the “other” category of participant).

• Are costs such as room rental fees, catering, supplies, etc. related to 
an NSF-sponsored conference considered participant support costs? 
 No, the participant support cost line in the NSF budget should not be used 

for such costs. These costs should be included on line G6 Other Direct Costs.



POLICY FAQS – PARTICIPANT SUPPORT 
COSTS

• Do participant support costs apply for all participants, or do they only apply for 
non-awardee organization participants? 
 Participants from the proposing organization and other organization(s) could be 

considered participants.

• May human subjects that are being paid as survey takers be considered 
participants? 
 No, the participant support section of the budget may not be used to provide 

incentive payments to research subjects. Human subject payments should be 
included on line G6 of the NSF budget under “Other Direct Costs,” and indirect costs 
should be calculated on the payments in accordance with the organization’s federally 
negotiated indirect cost rate.

• Is it acceptable to categorize students as both employees and participants in a 
REU proposal if we have made the appropriate determination? 
 No, the REU program is different. The goal of the program is to provide a practical 

educational experience for undergraduate students, rather than simply a job. The 
role of an REU student differs from the role of a student employee because the REU 
program is aimed at developing the students’ research skills and providing a high-
quality mentoring experience. Based on this role, an REU student is considered a 
participant in a training activity and funds for their support should be included as a 
stipend in the participant support cost section of the budget.



SOME PRIOR APPROVAL REQUESTS







NO COST EXTENSIONS



ANNUAL REPORTS



PROJECT OUTCOMES REPORT



REBUDGETING
• You do not need NSF approval to rebudget funds between budget 

line items unless you are moving funds out of participant support 
or a scope change

• If required in furtherance of the project, the grantee is 
authorized to transfer funds from one budget category to 
another for allowable expenditures. Grantees should refer to the 
applicable grant general terms and conditions referenced in the 
grant. The Research Terms and Conditions (RTC), Appendix A, 
(NSF column) provides a consolidated listing of prior approvals 
that are required to be obtained from NSF. Unless otherwise 
specified in the grant notice or the applicable grant general terms 
and conditions, no additional prior approvals beyond those 
specified in RTC Appendix A are required. Chapter VII.A.2 also 
provides a listing of required notifications to NSF. 



RED FLAGS FOR THE NSF GRANTS 
OFFICER 

Overdue reports
Budget and Budget justification issues
Unmet solicitation requirements and 

certifications
 Indirect cost rates
Subawardee
Human Subjects or Use of Vertebrae 

Animals Certifications



NSF OUTREACH

• PAPPG Update 
Webinar

• NSF Grants 
Conference 
video library

 Proposal & 
Award Policy 
Newsletters

https://nsfgrantsconferences.com

https://nsfgrantsconferences.com/


DID YOU KNOW?

Since 1992, NSF’s Louis Stokes Alliances for Minority 
Participation program has helped more than 650,000 
students from groups historically underrepresented in 
STEM – African Americans, Hispanic Americans, American 
Indians, Alaska Natives, Native Hawaiians and Native 
Pacific Islanders – attain a bachelor’s degree in a science or 
engineering discipline. 



FOR MORE INFORMATION
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Ask Early, Ask Often!

https://www.nsf.gov/bfa/dga/
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