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Agenda

e About GRC

e  Quick Overview of the FY 19 Federal Budget

e Group discussion: What’s sanity?

o Stressors impacting sponsored research offices

o Knowledge transfer: How can the past help us understand the present?
o 5 Tips and best practices to manage funding during uncertain times

e Closing remarks/comments
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About GRC

Established in 1967 as a not-for-profit
premium service of the American Association
ot State Colleges and Universities (AASCU),
the Grants Resource Center (GRC) is

open to four-year public and private higher
education institutions.
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GRC Mission

The Grants Resource Center (GRC)
strives to improve members’ success in
securing competitive grants from federal
and private sponsots.
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GRC Mission in Action

GRC fulfills its mission by providing the
following pre-award services & products:

* Staff Support * Grant Search Database
* Publications * Funded Proposal Library
* Networking Opportunities * Faculty Alert System

(annual conference, peer-to-peer

. . o * Management and Funding Resources
connections, linkages to decision

makers, webinars, etc.)
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FY 19 Budget Blues

FY 19 began on October 1, 2018; ends on September 30, 2019

Energy & Water, Legislative Branch, and Military Construction & VA Minibus signed September 21, 2018 (level
funding)

Defense and Labor-HHS-Education Minibus signed September 28, 2018 (level funding)

Agriculture; Commerce, Justice, Science; Financial Services & General Government; Homeland
Security; Interior, Environment; State, Foreign Operations; and Transportation, HUD

®  Tirst continuing resolution (CR) through December 7, 2018
® Second CR ended at midnight December 21, 2018

Historic Shutdown began December 22, 2018

®  Senate passed a third CR (on 12/19) to end on February 8, but House amended to include border funding
which would not pass the Senate

FY 20 budget request released on March 11, 2019 ($4.7 trillion total with cuts to every agency except
Defense, Commerce, Homeland Security, Veterans Affairs)
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Farm Bill Anyone?

2019 Agriculture Improvement Act of 2018 (Farm Bill) passed in
December

® $867 billion approved with bi-partisan support

® Allows subsidies to American farmers, legalizes hemp, bolsters farmers
markets and rejects stricter limits on food stamps

® Provides assistance in the areas of rural broadband; community and
economic development program planning, coordination, and
implementation; water and waste disposal and wastewater treatment
facilities; as well as rural energy, electrification and cybersecurity

GRC will continue to follow this development



https://www.rd.usda.gov/about-rd/farm-bill
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Stressors Impacting
Sponsored Research Offices

Internal and external politics

Deadlines

Timing/late submissions

Unclear expectations from leadership

Faculty

Unforeseen technology glitches

Poor management of indirect dollars
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In the beginning...

“T'he problem of our age is the
proper administration of wealth,
so that the ties of brotherhood
may still bind together the rich
and poor in harmonious
relationship.”

-Andrew Carnegie

o L AN

Source: The Gospel of Wealth and Other Timely Essays, ed. Andrew C. Kirkland (Cambridge, Mass.: 1962). Andrew Carnegie (1 8.35-'1 919) /

V ‘
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Knowledge Transfer

“proper administration ot wealth”
“ties of brotherhood”
“bind together”

“harmonious relationship™
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Tips & Best Practices #1: HBCUs Belong Here

Proper Administration of Wealth

Government taxes historically supported the church in New England (1).
1860’s- George Peabody set aside an endowment for libraries and museums in the US.

1862- The Morrill Land Grant Act established agricultural and mechanical colleges by allotting each state that remained in the

Union 30,000 acres of land for each member of Congtess.
1862- Offers 160 acres of FREE land to anyone who settled on it for years and declared their intention to become a citizen.

Tariffs and subpar replacements for free slave labor (sharecropping) crippled the South while the iron and steeling industry

drove the expansion on the railroad system.
Strong economics develop in the Northeast, Midwest and West.
1863- John D. Rockefeller launches the Standard Oil Company.

1890- John D. Rockefeller retires from business and transfers business to son (namesake), who make laid the foundation for

philanthropic giving in modern medicine, higher, education and scientific research.

1913- Treasury Department created a single category in the tax code for exempting philanthropies; the exemption in turn
nurtured and ultimately entrenched philanthropy in the U.S. It also allowed groups with divergent interests to work together

and foster a powerful and well-supported nonprofit sector

Source: Philanthropy in America: A History by Oliver Zunz (Princeton University Press, c2012).
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Tips & Best Practices #1: HBCUs Belong Here

Proper Administration of Wealth
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Universities(HBCUs) have *'“" Ny
earned the right to actively o) | £
participate and compete in the S ‘ ‘\ '
philanthropic, grantmaking g

and awardee space. {

Graduates of the Howard University School of Law, 1900 s
© Library of Congress, Washington, D.C.
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Tips & Best Practices #1: HBCUs Belong Here

Proper Administration of Wealth

Despite the global system and
legalization to support the

. - \
enslavement of humans, civil l l,'i

and international wars, and Jim N
Crow laws, the African

American community has

always served as an active

contributor to America’s
philanthropic story.

Clara Brown (1800-1885)
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Tips & Best Practices #1: HBCUs Belong Here

Proper Administration of Wealth

TIME ENERGY




Funding Expertise. Personally Delivered.

Grants Resource Center

AACU

Tips & Best Practices #1: HBCUs Belong Here

Proper Administration of Wealth

3 Dominant Strands of AA Giving

Improve individual & community hardship

Humanitarian

Self-help and mobility

Aid

Institutional

Development
(church & school)

Remove social and economic barriers

Social Change

(abolition of
slavery, civil
rights, etc.)

Source: Emmit Carson
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Tips & Best Practices #2: Actively Learn and Plan Ahead

Proper Administration of Wealth

Actively provide and personally
seek continuous training
opportunities to stay abreast of
industry changes, trends and
expectations in the wake a

government shutdown.
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Tips & Best Practices #2: Actively Learn and Plan Ahead

Proper Administration of Wealth

When the Federal budget lapses...

The Antideficiency Act prohibits agencies
from incurring obligations that are in advance
of, or that exceed, an appropriation.

There 1s a strong possibility that
agencies may not incur obligations _
when the funding source for the obhgatlon s
an appropriation that has lapsed.
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Tips & Best Practices #2: Actively Learn and Plan Ahead

Proper Administration of Wealth

When the Federal budget lapses...

1. generally all non-essential activities are
placed on hold, including most grants
and awards processes and
communications;

2. no awards can be made or
drawn down;
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When the Federal budget lapses...

3. current grantees may spend or act on
awards they’ve already received as long as
they are not dependent on additional
government input;

4. any grants that have not yet been

awarded will have the review process==

stopped; and
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When the Federal budget lapses...

5. agencies will not grant new grant awards;

6. PIs may receive “stop work orders” from
the agency. Encourage Pls to anticipate the
letters and immediately forward the &
information to the sponsored —r oy
research office. &y X
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Tips & Best Practices #2: Actively Learn and Plan Ahead

Proper Administration of Wealth

Review and Implement Federal Agency Contingency Plans

https://www.whitehouse.gov/omb/information-for-agencies/agency-contingency-plans/



https://www.whitehouse.gov/omb/information-for-agencies/agency-contingency-plans
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Tips & Best Practices #3: Understand Financial Goals & Woes

Proper Administration of Wealth

* HBCU access to capital 1s inequitable. Borrowing costs are 20
percent higher than non-HBCU’s which disproportionality
places HBCUSs at a financial disadvantage in raising money to
fund their operations. Such costs triple in the Deep South;

* In FY 18, HBCU?’s recetved a 14 percent increase in funding
for areas of need in exchange for more accountability and
demonstrating ROI.

Source: Dougal, Casey and Gao, Pengjie and Mayew, William J. and Parsons, Christopher A., What's in a (School) Name? Racial Discrimination in
Higher Education Bond Markets (June 16, 2018). Journal of Financial Economics (JFE), Forthcoming. Available at SSRN:
https://ssrn.com/abstract=2727763 or http://dx.doi.org/10.2139/ssrn.2727763
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Tips & Best Practices #3: Understand Financial Goals & Woes

Proper Administration of Wealth

* Social and cultural ties may serve as pillar of success for
HBCUs, but the future of institutional sustainability rests on
developing, supporting and messaging that HBCUs produce
a high rate of STEM graduates and others in “high demand”
fields.

* Identify and tap into ALL resources available. According to a
recent report from the US Government Accountability

Office (GAQO), the Department of Education’s HBCU
Capital Finance Program is not fully utilized.

Source: HISTORICALLY BLACK COLLEGES AND UNIVERSITIES: Action Needed to Improve Participation in Education’s HBCU Capital Financing
Program. United States Government Accountability Office Report to Congressional Requesters (2018). https://www.gao.gov/assets/700/692809.pdf
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Tips & Best Practices #4: Lean on Resourceful Contacts

Ties of Brotherhood

Internal HBCU Network
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Tips & Best Practices #4: Lean on Resourceful Contacts

Ties of Brotherhood

Use Title 111 funds for...

® planning, faculty development, and establishing endowment

funds;

e administrative management, and the development and
improvement of academic programs;

o Other projects including instructional facilities, construction
and maintenance, and student service programs designed to
improve academic success; and

e Grants Resource Center membership fees.



http://www.aascu.org/grc/
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Tips & Best Practices #5: Build Harmonious Relationship

Build Harmonious Relationships

* Make a HUMAN connection with program officers
before time of trouble.
* Schedule phone calls and e-mails to stay

relevant and engaged.

* Exercise high levels of integrity and transpa
with internal and external stakeholders.

* Be flexible.

* Ask for feedback (even if you know the answer).
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GRC Staff Directory

Erika Thompson, Director: thompsone@aascu.org, 202.478.4713
Willette Brown-Fatoyinbo, Program Manager: fatoyinbow(@aascu.org, 202.478.4689
Richard Wellons, Program Manager: wellonst(@aascu.org, 202.478.4714
Kyle Mahaney, Program Advisor; mahaneyk@aascu.org, 202.478.7828

Kenneth McDonald, Program Associate: mcdonaldk@aascu.org, 202.478.4708
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