
BUILDING SUPPORTIVE 
INFRASTRUCTURE AT 
THE EMERGING 
INSTITUTION



WORKSHOP PREMISE

• Learning Together
• Interactive
• Problem Solving
• Sharing 
• Consensus Building

• Take-aways
• Models and Novel Ideas
• Connections
• Strategies



TOPICS
• Strengths and Challenges

• Roadblocks and 
Opportunities

• Infrastructure Support

• Strategies

• Core Policies and Procedures



CONSIDER….STRENGTHS AND CHALLENGES
• What are the differences 

between larger and smaller 
institutions and departments….

• Between research-oriented and 
teaching oriented institutions and 
departments….

• Across regional needs….

• Between private and public 
institutions……



CONSIDER…..ROADBLOCKS AND OPPORTUNITIES
• What are the typical/common 

barriers to research and other 
sponsored activities at emerging 
institutions?



BYPASSING BARRIERS
• Maximizing Strengths

• User-Friendly Policies

• Focus

• Support



CONSIDER…. INFRASTRUCTURE SUPPORT
• Points to Consider

• Administrative Buy-In

• Faculty Capacity and Competitiveness

• Incentives

• Policy and Procedure Barriers and 
Opportunities

• Service and Support



CONSIDER….. STRATEGIES
• Points to Consider

• Resources

• Focused Initiatives

• Maximize Strengths

• Collaborations

• Reinforcement and Recognition

• Adequate Systems



CONSIDER….. POLICIES THAT SUPPORT RESEARCH

• Points to Consider
• Promotion and Tenure
• F&A Recovery
• Incentive Funding
• Faculty Load
• Buyout



CONSIDER….. POLICIES THAT PROTECT THE 
INSTITUTION

• Points to Consider
• Pre-Award Processes
• Research Compliance
• Financial Management
• Human Resources



QUESTIONS, COMMENTS?



CONTACT INFORMATION

• Pam Whitlock, MBA, CRA

• University of North Carolina at Wilmington (Emeriti)

• Independent  Consultant

• Whitlock.pamela@gmail.com

• 910 620 1830
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