
COMPLIANCE
MATRIX
A workshop for creating this essential 
strategic tool to prepare compliant 
federal contract proposals
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Presented By Phenomenal Management Partners



INTRODUCTION
SSharon Brooks Hodge, CEO/Managing Partner

LaTonia Jones, Founder of The Knowledge Sharing Center



WORKSHOP OBJECTIVES
Understand why a 
compliance matrix 
is more than just a 
checklist and what 

makes it a 
strategic tool.

By the time this session is over, you will …

Be able to use an 
RFP’s Statement of 

Work to map 
proposal responses 

directly to the 
evaluation factors, 

showing the reviewer 
exactly where and 
how the proposal 
addresses each 

requirement.

Understand that 
when the technical 

approach mirrors the 
evaluation 

framework, the 
proposer builds trust 
and demonstrates 

readiness.



KNOWLEDGE 
ASSESSMENT Who Knows?

What is a compliance matrix 
why it is important in preparing 
a  contract proposal?



HANDOUTS























ACTIVITY
• Use the sample Statement of Work from a 

Request for Proposals to build a 
Complaince Matrix. 

• Your matrix should address all 
requirements identified in the Statement 
of Work.



REVIEW Now You Know
What is a compliance 
matrix why it is 
important in preparing 
a  contract proposal?



EVALUATION
https://forms.gle/9M4TpHCM59kqW6mz7

https://forms.gle/9M4TpHCM59kqW6mz7
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