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Executive Summary




* Ensures long-term impact of

- oal'e rant-funded mitiatives
Sustainability & s
IIlS tltuthnahzathn: * Demonstrates responsible stewardship
Why It Matte S offederal and foundation funds

* Supports accreditation, strategic
planning, and student success

Strengthens mstitutional capacity,
stability, and competitiveness




Role of Sponsored
Programs m Sustamability

Backbone of pre-award and post-award infrastructure

Supports competitive proposal development and sustainability planning

* Ensures compliance, financial integrity, and audit readiness

Builds mstitutional knowledge and continuity despite staff turnover




How Sustamability Leads
to Institutionalization

Demonstrated impact through strong evaluation and outcomes

Integration with existing systems (budget, HR, I, assessment)

Leadership buy-in driven by evidence ofreturn on immvestment

Diversified funding streams extend program life

Policy, curriculum, and structural changes signal permanence




Kev Drivers - Skilled, stable staffing rescarch
y administrators, accountants, compliance
officers

Of * Modern systems: eRAtools, dashboards,
integrated financial platforms

Sus ta inab le e Strongevaluation: continuous

assessment and data-driven reporting

S Ons Ore d e Strategic alignment: mission,
p accreditation, and institutional priorities
* Cross-campus collaboration: shared

Pro gram S ownership across units




Institutional

Impact of

Sustamability

Contimnuity of high-impact programs
(student success, faculty
development, research centers)

Increased competitiveness for federal
and foundation funding

Enhanced compliance culture and
reduced audit risk

Cultural shift toward imnovation and
continuous improvement

Strengthened mstitutional identity
and long-term strategic direction




* Sustamability1s a federal
expectation and core to capacity
building

e Institutionalization demonstrates
long-term return on mvestment

* Supports accreditation, retention,

Title III PGI’SpGCtiVC and student success outcomes

* Title Ml directors playa strategic
role m aligning programs with
institutional priorities




Conclusion

Sustainability is a strategic mvestment,
not an administrative task

Strong sponsored programs
infrastructure enables long-term
adoption of grant-funded mitiatives

Institutionalization ensures benefits
endure beyond the grant period

Sustainable programs strengthen
identity, capacity, and future
competitiveness
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Why Sustamability
Matters

* Ensures long-term impact of grant-funded
initiatives beyond the award period

* Strengthens institutional capacity, stability,
and competitiveness

* Demonstrates responsible stewardship of
federal and foundation funds

* Supports accreditation, strategic planning,
and mstitutional priorities




Role of Sponsored Programs mn Sustanability

* Provides structured pre-award and post-award support
* Ensures compliance with federal regulations and mternal controls
* Builds institutional knowledge and continuity despite staffturnover

* Uses data and evaluation to guide decision-making and demonstrate
impact



How Sustamability Leads to Institutionalization

* Successful programs become embedded in academic or administrative units
* Leadership adopts mitiatives based on proven outcomes and strategic alignment

* Diversified funding streams extend program life (additional grants, philanthropy,
fee-for-service)

* Integration with existing systems (budget, HR, I, assessment) supports long-term
adoption



Key Drivers of Sustamnable Sponsored Programs

Skilled, stable research administration staff

Modern systems: eRAtools, financial integration, data dashboards

Strong evaluation and performance reporting

* Cross-campus collaboration and shared ownership

Alignment with mission, strategic plan, and student success goals



Institutional Impact of Sustamability

Continuity of high-impact programs (student success, facultydevelopment, research
centers)

Increased competitiveness for federal and foundation funding

Stronger compliance culture and reduced audit risk

Enhanced innovation, efficiency, and institutional identity



Title III

Perspective

Sustainabilityis a federal
expectation and a core
component of capacity building

Institutionalization
demonstrates long-term return
on mvestment

Title Il directors playa strategic
role n aligning programs with
institutional priorities
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Sustamability of Sponsored
Programs and Its Impact on the
Institutionalization of
Grant-Funded Initiatives



Overview

* Sustainability in sponsored programs refers to an mstitution’s ability to
maintain, strengthen, and expand grant-funded activities after the external
funding period ends. For HBCUs, MSIs, and institutions supported by Title III,
sustainability is not simply a financial goal—it is a strategic imperative that
ensures long-term capacity building, operational stability, and continuous
improvement in research and academic excellence.

* Astrongsponsored programs infrastructure 1s the backbone of sustainability.
When institutions mvest in the systems, people, and processes that support
grant management, they create the conditions for grant-funded programs to
become permanent, institutionalized components ofthe university.



1. The Role of Sponsored
Programs in Sustamability



Sponsored programs offices (SPOs) are central to sustaming
grant-funded mnitiatives because they provide the structure and
expertise needed to manage awards effectively. Their
contributions include:




A.
Strengthening
Pre-Award
Capacity

Identifying new funding opportunities aligned with
institutional priorities

Supporting competitive proposal development

Ensuring proposals include sustainability strategies,
cost-sharing, and long-term planning

Building faculty capacity through training and
mentoring
B. Enhancing Post-Award Management

* Ensuring compliance with federal regulations
and Uniform Guidance

* Managing budgets, reporting, procurement,
and personnel actions

* Monitoring performance metrics and outcomes
* Providing audit readiness and risk mitigation



C. Building
Institutional
Knowledge

Documenting processes, workflows,
and best practices

Creating continuity despite staff
turnover

Developing a culture of accountability
and data-driven decision-making

A well-functioning SPO ensures that
grant-funded programs are not isolated
projects but integrated components of a
broader institutional strategy.



* |nstitutionalization occurs when a
grant-funded activity becomes a
permanent part of the university’s

2. SuStamab]hty e operations, budget, or academic
d Pathway to structure. Sustainability planning is
Institutionalization the mechanism that makes this

possible.



A. How Sustamability Leads to Institutionalization

* Demonstrated Impact
Programs with strong evaluation data and measurable outcomes are more likely to be adopted byacademic units or
central administration.

* Operational Integration
When sponsored programs help align grant activities with existing institutional processes—budgeting, HR, IT,
assessment—programs become easierto maintain long-term.

* Leadership Buy-In
Sustainability planning provides senior leaders with the evidence and rationale needed to commit institutional resources.

* Diversified Funding Streams
SPOs help programs secure additional grants, philanthropic support, or fee-for-service models that reduce reliance on a
single funding source.

* Policyand Structural Changes
Successful grant activities often lead to new policies, revised curricula, or permanent staffing lines—key indicators of
institutionalization.



* A Stable and Skilled Staffing
 Professional research administrators

3. KeyFactors That |
* Compliance officers

Support * Grant accountants
- . * Data and evaluation specialists
SU.S talIlab Illty Of These roles ensure continuity and
reduce risk.
SpOnS OI’Gd  B. Modern Systems and

P Infrastructure

rograms * Electronic research administration

(eRA) systems
* Data dashboards

 Automated compliance tools

* Integrated financial systems
These tools mprove efficiencyand
accuracy, making long-term
sustamability feasible.




C' Strong * Continuous assessment
EValuatIOIl and * Impactbriefs forleadership
” * Data-driven decision-making
Reportmg Evaluation demonstrates value and
supports institutional adoption.




D. StI’ate glC * Programs that align with the institution’s mission,

strategic plan, and accreditation priorities are more

Ahg[lment likely to be sustained.




* Sustainability thrives when academic
units, finance, I, HR, and sponsored
programs work togetherratherthan in

silos.

E. Cross-Campus

Collaboration




4. Impact of Sponsored
Programs Sustainability on
Institutionalization

When sponsored programs are sustamable, institutions experience
transformative benefits:



Student success mitiatives

A. Long-Term
Continuity of High-

Facultydevelopment programs

Research centers

Impact Programs

Community engagement projects
These programs continue to operate
even after grant funding ends.




B. Increased

. . * Sustained programs strengthen the university’s research
II]Stltllthnal profile, making it more competitive for future federal and

Competitiveness foundation funding.




C. Enhanced Comphance and Reduced Risk

* Asustainable SPO reduces audit findings, improves internal controls, and protects
the mstitution’s reputation.



D. Cultural Shift Toward Innovation

e Sustainability encourages units to think beyond grant cycles and adopt a mindset of
continuous improvement.



E. Strengthened Institutional Identity

* Programs that become mstitutionalized contribute to the university’s brand, mission,
and long-term strategic direction.




5. The Title Il Perspective

For Title Ml institutions, sustainability is especially
critical because:

Title Il funds are intended to build long-term capacity, not temporary
projects

Federal reviewers expect sustainabilityplans in every proposal

Institutionalization demonstrates responsible stewardship of federal
funds

Sustainable programs supportaccreditation, retention, and student
success

[/

l':“

Title [l directors playa pivotalrole in ensuring that
grant-funded activities transition from temporary
initiatives to permanent institutional assets.



* Sustaiability of sponsored programs is
not an administrative task—it is a
strategic investment in the mstitution’s
future. When institutions build strong
sponsored programs infrastructure, they
create the foundation for grant-funded
initiatives to become permanent,
impactful, and aligned with long-term
goals.

6. Conclusion

* Sustainable sponsored programs lead
directly to institutionalization, ensuring
that the benefits of federal and
foundation funding endure long after the
grant period ends.




Erick Akins, Ph.D.
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