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AGENDA
 Background​
 Effort Reporting
 ​Supplemental Compensation
 ​Summary​



Background

 Predominantly Undergraduate Institution
 Ensure Compliance
 Reduce Administrative Burden
 Heavy Teaching Load
 Incentivize Research and Scholarly Activities
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Effort Reporting: What and Why?

 Method of certifying to sponsors that the effort spent on 
externally funded activities reasonably reflects the salary 
and wages or time charged to an award.
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Effort Reporting: Who Reports?

 Every individual who devotes effort to sponsored 
activities, whether paid or unpaid.
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Effort Reporting: What and Why?
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 The Uniform Guidance Subpart E §200.430: Standards
 for documentation of personnel expenses.

https://www.ecfr.gov/cgi-bin/text-idx?node=se2.1.200_1430&rgn=div8


Effort Reporting: What and Why?
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 Reasonable: What is your institution’s degree of tolerance?

 Conforms to established written policies of non-Federal entity

 Includes both externally funded and institutional activities



Effort Reporting: What and Why?
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 Official records: Appointment documents/job descriptions

 Determined and supported by internal controls that provide assurance 
that the charges are accurate, allowable, and properly allocated: 
Payroll systems/general ledger 



Comprehensive Effort Reporting
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PROPOSAL
NOA EFFORT PAYROLL CERTIFICATION OSP&R

Proposal budget outlines 
effort and becomes part 
of the Notice of Award

Distribution/appointment 
to award in general ledger

Executed payroll with 
labor distributions that  
segregate sponsored 

activities

Employee reviews and 
certifies effort is a 

reasonable reflection of 
work completed on 
sponsored activities 

Compliance area reviews 
and adjusts if necessary 

to ensure accuracy



10

Effort Reporting: How?
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Effort Reporting: How?



Effort Reporting: Why?
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 Salaries and wages: Largest direct cost under federal grants 
(66%).
 Fines, penalties, and repayment.
Northrop Grumman Corporation, $27.45 million, 2018
Texas A&M Research Foundation, $750,000,  2018
University of North Texas Health Science Center, $13 million,  2018
Telehealth Holdings LLC, $500,000, 2016
University of Florida, $19.875 million, 2015



Supplemental Compensation

 Extra Service Pay normally represents 
overload compensation, subject to 
institutional compensation policies for 
services above and beyond Institutional Base 
Salary (IBS). 



Institutional Base Salary 

 Compensation for time and effort spent on 
research, teaching, service or other activities, as 
documented in a faculty’s appointment letter.
Academic year for faculty
12-month period for staff
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Supplemental Compensation

Conditions

• Consistent written policies which apply uniformly to all 
employees, not just those working on Federal 
awards. 

• Consistent written definition of work covered by IBS 
specific, work level, appointment letters, contract with 
job description, and other documentation. 



Supplemental Compensation
Conditions

• Commensurate with the IBS rate of pay and the amount of 
additional work performed. 

• Within the salary structure and pay ranges. 
• Subject to the Standards of Documentation as described in 

Section 400.300.



Supplemental Compensation
 Effort clearly stated in proposal as supplemental 

compensation

 Usually limited to portion of effort

 Unavailable outside academic period 



Supplemental Compensation
 Overtime for hourly employees is not supplemental.

 Overtime is allowable without prior approval if employees 
earn overtime on institutional funds.

 Overload teaching does not require approval.
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SUMMARY 
 Productive research administrative environment.

 Effort reporting required under federal guidelines.

 Represents a reasonable estimate of effort.

 Must be reviewed and adjusted as necessary to ensure 
accuracy.
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SUMMARY 

 Supplemental compensation rewards active faculty.

 Supplemental compensation mitigates PUI challenges.
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THANK YOU!

Morakinyo A.O. Kuti​, Ph. D.
mkuti@centralstate.edu
www.centralstate.edu
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