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Grants Lifecycle 

Ce Cole Dillon, JD 

CEO, Student Loan 411 LLC 
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Manage The Life Cycle 
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The Goal? 
• Finding a Funding 

Opportunity 

Announcement (FOA) 

that fits your plans. 

Where to find 
the NOFO? 

Are You 
Eligible? 
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• Overview • Activities 

 

Pre-Award 

The pre-award phase represents the 

beginning of the grant lifecycle.  The 

lifecycle includes; 

1. announcing opportunities,  

2. submitting applications, and  

3. reviewing applications. 

Register 
Complete 
Required 

Forms 
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Pre-Award 

Activities 
Proposal 

Development 

Internal 
Institutional 
Approvals 

Proposal 
Submission 

All of the activities necessary 

to successfully submit a 

grant. 

• Budget Creation 

• Filling Out Proposal 

Forms 

• Submitting Proposal for 

Internal Approval 

• Compliance 

Considerations 
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You’ve Won.  Now What? 

Post Award 

Procedures 



Pay for your life. Not just your loans…  

h
tt

p
:/

/s
tu

d
en

tl
o

an
41

1.
co

 

Post-award activities 

Award 
Management/Budget 

Oversight 

Project Team Kick Off 
Meeting 

Award Acceptance 
and Negotiation 
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Award Close Out 
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SHOW YOUR PROOF 

Award close-out – 

submitting final 

documentation to 

the grantor 
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Audit 
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Best Practices 

Know the funder. 

Understand the competition process. 

Read the application form requirements and follow them. 

Choose your reviewers wisely. 

Don't think that you can throw the proposal together at the 

last minute. 

Be honest. 

Learn how to write proposals. 

Use resources available to you. 
 


