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Transforming the Contracting Experience at HBCUs

Aligning current research colleges and universities to HBCUs with an R2 designation to develop regional HBCU Collaboration Hubs. HBCUs will
utilize the R2s as a contracting hub to develop their skillsets and knowledge on federal contracts.

Main objectives

Establish regional contract insight hubs using current
R2 HBCUs

Develop training and capacity-building programs

@ Foster collaborative research and development initiatives

Innovation

Integrate innovative tools into the collaboration hub to create
greater visibility and encourage teaming
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Sustainability through collaboration

Operating Model

Shared service strategy designed for HBCUs to remain competitive in the market
with a governance model to scale and sustain

Training Capacity Building

Enhance Capabilities- Utilize the mentors and
their organization to bring new ideas and
experience to the Hubs including capacity
building to ensure market competitiveness

Enhance Skills- Contracts trainings and proposal
development assistance for the Hubs and their  o.....eeeeceebonsssssnennes
cohorts

Alliance Partners

Advisory and Guidance- Access to industry and government mentors to assist
the cohort with the procurement process and provide resources that extend to
the Collaboration Hub

Collaboration

Transparency Communication
Program management and oversight- Introduce a Manage the change- Implement a holistic
mediator that works with the Hubs to assist with fair communication strategy focusing on updates to the
assessments and involvement key stakeholders, board level communication, support

of events and a change agent network.

Stakeholders

Industry Federal Agency



Collaboration Blueprint

White House Initiative on HBCUs/ Governance Committee

\ Industry Federal Agency DoD General (retd) R1/ UARC/FFRDC }
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Our ask...

Join the HBCU Collaboration Hubs

Questions?

Howard Byrd
Managing Director
Deloitte Services LP
hbyrd@deloitte.com

Randi Hunley, PhD
Sr. Bus Intel Analyst, HBCU Project Manager
Deloitte Services LP

rhunley@deloitte.com Feel free to complete the survey using the

QR code above to nominate the point of
contact for your institution
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